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Muc ti€éu dao tao

- Nam duoc nhitng kién thikc nén
tang vé cong tac to chirc & hoan
thanh muc tiéu céng viéc voi vai tro la
nha quén ly trong doanh nghiép.

- Nhan thikc sau sac vé tam quan
trong va loi ich cla viéc “dat dang
nguoi” vao “ding vi tri”, bao gom:
Giao viéc, trao quyén va tao anh
huwdng.

- Biét cach thuc hién day da va chinh
Xac quy trinh trao quyén trong céng
Viéc.

- Biét cach gén két va irng dung mot
cach hiéu qua gitra phwong phap
giao viéc va trao quyén trong moi
trung kinh doanh hién dai.

Phuwong phap dao tao

- Chuyén gia str dung céac phuong
phép dao tao sau day dé chuyén
tai ndi dung khéa hoc:

- Thédo luan mé (Open discussion)
- Nghién ctru tinh hudng (Case
study)

- Bai tap tv danh gia (Self-
assessment)

- Thuyét giang ngén deé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu lwvu hanh no6i bd

Gi¢i1 thiéu chuwong trinh

M6t trong nhirng k§ nang cha
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tac quan ly 1A ky nang trao '
quyén. Trao quyén la chuyén
giao quyén han, la tao thém tinh

doc lap dé nhan vién toan tam K¥ NANG

TRAD QUYEN VA GAY ANH HUONG

vién cdm nhan duwgc cOng SUC S it e

s s e i o 8 P —
e s, " i (781 tar e

toan y vOi cong viéc, dé nhan

déng gbp cua minh va phat huy
t6i da nang lwc ban than. Trao quyén con la mot sy thay déi vé
nhan th&rc quan ly: quan ly céng viéc dwa theo két qua cudi cung
chitr khéng phai theo phuwong phap hoac gio giac lam vié ¢ nhw
trurdc kia.

Trao quyén luén la mot cong cu cuc ky hiéu qua dé phat trién con
nguoi va to chirc. Vién MasterSkills thiét ké chwong trinh k§ nang
trao quyén va tao anh hudng véi nham gidp cac nha quan ly cé
ki€n thirc va ky nang hiéu qua hon trong viéc th wc hién cong tac

trao quyén.
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NOi dung chuong trinh

Phan 1: GIAO VIEC VA UY QUYEN

Phan 2: QUYEN LUC, TRACH NHIEM VA TRAO QUYEN
- Kh&i niém vé quyén luc

- Quyeén lyc va trach nhiém

Poi twong hoc vién

- Ban chat cua trao quyén
- Caccapquanly & lanhdao

Ll e Phan 3: QUY TRINH CUA TRAO QUYEN
-. DI ngli quan ly cap trung - Khéi niém
(giam ddc chiic nang trudng - Thao luan

phd cac phong, ban, bd phan - Tw danh gia

trong doanh nghiép). - Quy trinh trao quyen:
. ) Binh r6 k&t qua mong doii
- Nhitng nguo'i dang tham gia o _
Chinh thirc giao viéc

am vié Oi trud « L A ik g
lamvige trong mo truong Giao quyén lwc va quyén han can thiét chon guoi dudi

doanh nghiép c6 mong muén quyan
phat trién va hoan thién kj Ung ho va lui v@ phia sau, cho phép ngu®i dudi quyén
nang quan trong nay. chudl déng cong viéc dugc giao

- Chuong trinh khong phit hop Duy tri st Ging hd, ki€ém tra va phan hoi

cho céac ddi twong la hoc sinh,
sinh vién - nhi*ng nguoi chua
cO tham nién lamviéc trong

moi trud'ng doanh nghiép.

Chirng nhan
Xem thém chi ti€t tai Website Masterskills.org:

- Sé do Vién MaSterSk”!S cap, co gia http://masterskills.org/Handover-authority-skills-training.htm
tri trén toan quéc
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